Quay County Government
300 South Third Street, Tucumecari, NM 88401
Post Office Box 1246
Phone: (575)461-2112 Fax: (575) 461-6208

AGENDA
REGULAR SESSION
QUAY COUNTY BOARD OF COMMISSIONERS
October 23, 2023

9:00 A.M. Call Meeting to Order

Pledge of Allegiance

Approval of Minutes-Regular Session October 9, 2023
Approval/Amendment of Agenda

Public Comment

New Business

L Robert Lopez, Quay County Commission Chair
e Request Approval of Proclamation of Crash Responder Safety Week
1L Renee Hayoz, Quay County Family Health Center Administrator
¢ Presentation of September RHPCA Report
L Kristen Holmes, United Way Donor Relations Associate
e Presentation of United Way of Eastern New Mexico Update
1V. Kristine Olsen, EDC Interim Director
* Presentation of EDC Update
V. Dennis Garcia, Quay County Sheriff
* Request Approval of Resolution 24 Supporting the NMC Legislative Priorities
VL Stephan Salas, Quay County Road Superintendent
¢ Presentation of Road Update
VI, Samanth Salas, Quay County Finance Director
* Request Approval of First Quarter FY24 DFA Financial Report
* Request Approval of First Quarter FY24 DWI Financial Report
VIIL Daniel Zamora, Quay County Manager

o Presentation of October GRT Report
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Indigent Claims Board

Call Meeting to Order

Request Approval of Indigent Minutes
Request Approval of Indigent Claims
Adjourn

Approval of Accounts Payable

Adjourn



RIEGULAR SESSION-BOARD OF QUAY COUNTY COMMISSIONERS

October 23, 2023
9:00 A.M.

BE IT REMEMBERED THE HONORABLE BOARD OF QUAY COUNTY
COMMISSIONERS met in regular session the 23 day October, 2023 at 9:00 a.m. in the Quay
County Commission Chambers, Tucumecari, New Mexico, for the purpose of taking care of any
business that may come before them.

PRESENT & PRESIDING:

Robert Lopez, Chairman

Jerri Rush, Member

Brian Fortmer, Member

Ellen White, County Clerk
Daniel Zamora, County Manager

OTHERS PRESENT:

Samantha Salas, Quay County Finance Director

Stephen Salas, Quay County Road Department Superintendent

Dana Leonard, Quay County Assessor

Dennis Garcia, Quay County Sheriff

James Kleinsasser, Quay County Chief Deputy Assessor

Andrea Page, Administrative Assistant, Quay County Manager’s Office
Kristen Holmes, United Way Associate

Robert Hockaday, Bobby Hockaday and Philiip Box, members of Tucumcari
EDC

Linda Unruh, Crash Responder Safety Week Advocate

Ron Warnick, Quay County Sun

The meeting was called to order by Chairman, Robert Lopez as he led the Pledge of Allegiance.

A MOTION was made by Jerri Rush SECONDED by Brian Fortner fo approve the October 9,
2023 regular session minutes. MOTION carried with Rush voting “aye”, Lopez voting “aye”
and Fortner voting “aye”.

County Manager Zamora, requested Item No. 2 be removed from the Agenda, A MOTION was
made by Brian Fortner, SECONDED by Jerri Rush to approve the Agenda with amendments.
MOTION carried with Rush voting “aye”, Lopez voting “aye” and Fortner voting “‘aye”.

Public Comments: County Manager, Daniel Zamora, introduced Andrea Page as the new
Administrative Assistant in the Manager’s Office.




NEW BUSINESS:

Chairman Lopez read a Proclamation for Crash Responder Safety Week. The Proclamation
requests the weelk of November 13-17 be designated as Safety Week, A MOTION was made by
Jerri Rush, SECONDED by Brian Fortner to approve the Proclamation, MOTION carried with
all members voting “aye”. Linda Unruh thanked the entire community for their continued
support. A copy is attacked to these minutes.

Kristen Holmes, United Way Donor Relations Associate provided the 2023-2024 Community
Investment Form and described the variety of programs available for contributions.

Robert Hockaday, President of the Tucumcari Economic Development Corporation, gave a
status update of the Corporation. Hockaday reported that Kristine Olsen is currently serving as
Interim Director while the Board tries to determine the future of the Corporation. Hockaday
stated one of the items being discussed is the possibility of a Director to serve in both leadership
roles for the Chamber of Commerce and EDC. As the Board moves forward, Hockaday will
continue to provide updates to the Commissioners.

Quay County Sheriff, Dennis Garcia, in his capacity as NM Counties Board Member, requested
approval of Resclution No. 24; Supporting the NMC Legislative Priorities. A MOTION was
made by Jerri Rush, SECONDED by Brian Fortner to approve Resolution No. 24, MOTION
carried with all members voting “aye”. A copy is attached,

Quay County Road Superintendent, Stephen Salas, gave the following road updates:

Current CAP, COOP & School Bus Projects are on track,

Blading continues when moisture is available.

Crews reclaimed the portion of Quay Road 63 that is on the 2024 project list.
Culverts have been delivered and will be installed on Quay Road M,
Disaster relief assistance forms for reimbursement are ongoing.

Quay County Finance Director, Samantha Salas presented the following Financial Reports for
approval:

e First Quarter FY24 DFA Financial Report. A MOTION was made by Brian Fortner,
SECONDED by Jerri Rush to approve the DFA Financial Report, which is attached.
MOTION carried with all members voting “aye”,

¢  TFirst Quarter FY24 DWI Financial Report. A MOTION was made by Jerri Rush,
SECONDED by Brian Fortner to approve the DWI Financial Report, which is attached.
MOTTION carried with all members voting “aye”,

Daniel Zamora, Quay County Manager distributed the monthly Gross Receipts Tax Report,
Commissioner Lopez called the Indigent Claims Board to order. Time noted 9:40 a.m,

----INDIGENT CLAIMS----



Indigent Claims Board meeting was adjourned and the meeting returned to regular session. Time
noted 9:45 a.m.

A MOTION was made by Jerri Rush, SECONDED by Brian Fortner to approve the expenditures
included in the Accounts Payable Report ending October 19, 2023. MOTION carried with Rush
voting “aye”, Lopez voting “aye” and Fortner voting “aye”.

Other Quay County Business That May Arise during the Commission Meeting and/or comments
from the Commissioners: NONE

There being no further business, a MOTION was made by Jerri Rush SECONDED by Brian
Fortner to adjourn. MOTION carried with Rush voting “aye”, Fortuer voting “aye” and Lopez
voting “aye”. Time noted 9:50 a.m.

Respectfully submitted by Ellen White, Quay County Clerk

BOARD OF QUAY COUNTY COMMISSIONERS

Jerri Rush, Member

Brian Fortner, Member
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Ellen White, County Clerk




Quay County Government

300 South Third Street, Tucumcari, NM 88401
Post Office Box 1246
Phone: (575)461-2112 Fax: (575) 461-6208

Proclamation

WHEREAS the safety of New Mexico’s citizens and the preservation of the life are paramount concerns for the
State of New Mexico; and

WHEREAS, our dedicated crash responders including law enforcement officers, firefighters, emergency
medical personnel, and tow truck operators selflessly and courageously respond to motor vehicle accidents
often placing themselves in harm’s way to protect and assist those in need; and

WHEREAS the safety of our crash responders is of utmost importance to the well-being of our communities,
and it is our collective responsibility to ensure that they return home safely to their loved one after eveiry call of
duty; and

WHEREAS we seek to raise awareness of Senate Bill 76, known as the Slow Down and Move Over law, in
New Mexico, which was signed into law on April 6, 2017; and memorialized as “Bobby’s Law” during the
Second Session of the 53" Legislature of the State of New Mexico in 2018; and

WHEREAS Crash Responder Safety Week (CRSW), presents a valuable opportunity for both the State of New
Mexico and its various first responder agencies to unite in a concerted endeavor to foster awareness within the
public about crash responder safety and champion the implementation of effective traffic incident management
strategies and comprehensive training programs for crash responders; and

WHEREAS during Crash Responder Safety Week, it is with great sorrow that we remember the tragic loss of
Robert “Bobby” Unruh, a dedicated tow operator who tragically lost his life while aiding on our state highway
and honor all other crash responders who have made the ultimate sacrifice,

NOW, THEREFORE, I, Robert Lopez, Quay County Commission Chair, DO hereby proclaim the week,
November 13-17, 2023, as:

CRASH RESPONDER SAFETY WEEK

We encourage all motorists be attentive to flashing lights, safety vehicles, and crash scenes on the roads by
reducing speed, moving over to the far lane, or other precautions to keep America safe on the road.

Attested by:

Sty
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Resolution Supporting the New Mexico Counties
2024 Legislative Priorities
2023-2024 Resolution No. 24

WHEREAS, in August 2023, the New Mexico Counties Board of Directors approved three legislative
priorities for consideration by the New Mexico Legislature at its 2024 session; and

WHEREAS, NMC has requested that the Board of County Commissioners in each of the state’s 33
counties discuss and approve support for NMC’s legislative priorities as an important step in assuring
maximurm understanding of NMC’s legislative priorities at the county level; and

WHEREAS, county support enables NMC to demonstrate strong local and statewide support to the state
legisiature for the following issues:

1. HB2 Appropriations

Detention Reimbursement Fund
Fully fund County Detention Facilities Reimbursement Act Fund to reimburse counties for the actual
cost of housing state inmates.
¢ Currently at $5 million
» According to the New Mexico Sentencing Commmission, the five-year average cost to house New
Mexico Corrections Department inmates is $7.5 million,

Detention Recruitment and Retention
Appropriate $10 miltion to the newly formed Corrections Workforce Capacity Building Fund
administered by DFA,
~ e Sufficient numbers of detention staff are essential to a safe and well-operated detention facility
which is directly correlated to community safety.
+ Apublic safety recruitment and retention fund would provide local governments with much
needed resources to provide detention services to their communities,

Prisoner Transport and Extradition
Create a line item in the DFA budget with $750,000 to reimburse counties that provide
transportation for state prisoners,

« Statute 4-44-18C NMSA requires the state to make such payment,

» Counties should not be responsible to pay for state prisoner extradition.

RISE Fundin
Make permanent and increase county patticipation in the RISE (Reach, Intervene, Support and
Engage) Program.

Emergency Medical Services
Create a line ifern in the Department of Health Emergency Medical Services (EMS)} Bureau budget

with $10 million to assist local government EMS services,

« Emergency medical services in New Mexico have been significantly underfunded for years.

« Current state appropriations, taxes collected through local GRT increments, and other sources
of revenue do not provide sufficient support to local governiments to meet community needs,
especially in rural areas of the state.

« EMS services are vital to the health and welfare of New Mexico citizens.

Page 1 of 3




Courthouse Funding
Create a recurring appropriation of $25 million for construction and renovation of state district
courthouses.
« In2023, the legislature appropriated $23 million to the Administrative Office of the Courts to
assist with critical needs.
»  $15 million was designated to resolve litigation between the 8% Judicial District Court and Otero
County and the remaining balance is being distributed based on needs statewide.
» Counties maintain that district courthouses are a state responsibility and that the rising costs of
construction, security, and I'T necessitate a shared revenue stream.

State Health Benefits Plan
Create a State Health Benefit Fund sclvency plan.
» The current State Health Care Benefit Plan is facing an estirnated $149 miilion deficit,
» The State of New Mexico has not increased premiums in the past three years,
+ The General Services Division invoiced local government public bodies (LPB) for approximately
$18 million for previous and projected shortfalls.
+ NMChas filed a Iawsuit on behalf of 24 counties questioning the legality of these “special
assessments.” _
+ NMC seeks a solution to ensure fund solvency and guarantee proper notice and planning to
enable LPBs to adequately budget for increased cost moving forward.

2. Elected Official Salary Increase

Increase the salary cap for newly elected county officials by 15% with a provision for future
adjustments to track the Consumer Price Index (CPI).

+ Lastamended in 2018 (HB69) for increases beginning in 2019,

+ Historically adjusted approximately every 4 years,

» Must be in place when newly elected officials take office in 2024.

« CPIprovision would eliminate the need for repeated legislative action.

3. Firefighter Recruitment & Retention

Appropriate a $5¢ million reoccurring fund to the NM Department of Homeland Security to be
administered by the State Fire Marshal’s Office for fire departments to staff, recruit, and retain
career and volunteer firefighters,

+ Call volume has increased by as much as 50% in the last year,

» Response systems are overburdened.

« Average age of New Mexican volunteer is 65.

NOW, THEREFORE, BE IT RESOLVED that the Quay County Board of County Commissioners does

hereby support NMC’s legislative priorities as set forth above and urges that legislation incorporating
these priorities be enacted by the state legislature during its 2024 session.
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ADOPTED this 23 of October, 2023.

BOARD OF COUNTY COMMISSIONERS OF Quay County, NEW MEXICO

AR
gtk 3.

i , : e —
: Chair Robert Lopez ( For L;\gamst
\\\‘UH:””"','. 4
Y £l N Commissioner Briin Fortner @Against

Commissioner Jerri Rush For /\Against

!,' i
RS T I TRIRAEA

ATTES@

Ellen Whit
County Clerk
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QUAY COUNTY
FISCAL YEAR: 2023-24
REPORT PERIOD: 09/23

BEGINNING CASH CHANGE IN ENDING CASH

FUND NUMBER AND TITLE BALANCE REVENUES TRANSFERS  EXPENDITURES BALANCE SHEET BALANCE
401 GENERAL FUND 1,759, 117.86 612,601.64 (  250,000.00) 727,801.67 38.98} 1,393,378.84
402 ROAD FUND 659,084.43 410,024.47 ( 52,540.45) 798,455,687 333,853.88 550,966.47
403 FARM & RANGE FUND 512.80 .00 00 00 .00 512.80
406 HEALTH CARE ASSISTANGE FUND 412,604.32 124,959,08 00 37,916.87 .00 493,646.53
407 FIRE DISTRICT NO 1 FUND 479,235.65 75,130.46 ( 8,717.50) 20,617.3% 8,346,189 534,377.41
408 FIRE DISTRIGT NO 2 FUND 345,002.57 49,177.93  { 10,805.60) 4,773.38 .00 378,602.12
409 FIRE DISTRICT NO 3 FUND 116,079.78 4748712 11,816.00) 2,665.20 .00 143,085.70
410 NARAVISA FIRE FUND 37,1270 35,130,561 ( 7,184.00) 776,04 .00 64,283.17
411 FORREST FIRE FUND 147,302.68 46,141.65 6,18C.00) 3,265.08 .00 184,006.27
412 JORDAN FIRE FUND 640,165.60 80,769.41 { 10,867.00) 3,197.27 00 708,870.74
413 BARD ENDEE FIRE FUND 493,801.89 122,287.54 11,630.50) 4,546.11 00 599,712.82
414 EMERGENCY MEDICAL SERVS FUND 804.43 10,411.00 00 577.36 00 16,638.07
415 QUAY FIRE DIST FUND 234,032.23 46,986.70  ( 10,867.00) 577.45 .00 269,576.48
416 FORESTRY FIRE FUNDS 142,239.63 106.87 00 3,556,13 .00 138,7980.17
418 PORTER FIRE DEPT. 149,272,056 46,782.42 ( 6,102,00} 611.90 .00 189,320.57
419 QUAY COUNTY EMERGENCY MANAG 68,308.68 2,929.58 00 32,442.94 .00 38,785.32
420 QUAY COUNTY FIRE MARSHALL 62,443.86 48,368.11 00 4,128.04 .00 136,683.93
421 DETENTION CENTER 264,093.69 122,141.61 250,000.06 §11,130.60 .00 125,104.70
430 SAFETY NET CARE POOL FUND .00 .00 45,994.76 45,994,786 .00 A0
431 COUNTY EMERGENCY COMMUNICATI 737,135.38 199,530,91 .00 119,052.24 71.66 817,685.71
499 REAPPRAISAL FUND 231,5645.00 5,421,98 .00 14,519.90 .00 222,447.08
601 HOSPITAL FUND 140,784.57 96,340.95 ( 45,904.76) 260,769.76 135.18 99,493.84}
503 RURAL ADDRESSING FUND 7,358.51 85.33 .0¢ 38.00 .00 7.405.84
510 HOSPITAL IMPROVEMENT FUND 1,177,307.90 309,059.24 .00 12,050.66 .00 1,474,316.48
516 ASAP - OTHER CHARGES 7,834.04 &7.71 .00 .20 g0 8,001.75
520 TUC. DOMESTIC VIOLENCE PROGRA 5.63 1.977.76 .00 1.621.95 .00 361.44
523 GPIOID SETTLEMENT 103,092.68 9,700,20 .00 00 .00 112,782.88
562 DEBT SERVICE .00 .00 136,709.45 136,709.45 00 .00
563 NMFADEBT RESERVE 6,617.34 169,658.68 .00 .00 .00 176,276.02
610 JUVENILE DET OFFICER FUND 18,147.16 40 .00 00 00 18,147.16
613 PRIMARY CARE CLINIC 155,757.98 17,634.19 .00 42,206.93 L0 131,185,24
621 CLERK'S EQUIP REC FUND 39,553.53 3,355.19 .00 5,000.60 .00 37,808.72
622 DWI DISTRIBUTION 23,416.22 31,012.00 .00 44,372.34 .Co 10,055.88
623 ENVIRONMENTAL GROSS REC FUND 206,742.99 14,697.15 .00 395,29 .00 221,044.85
624 DWWl GRANT FUND 6,766.74 L0 .00 00 00 6,766.74
626 SUMMER ENRICHMENT INTERNS 00 00 .00 35,023.56 G0 35,023.58)
628 MISDEMEANOR COURT COMPLIANCE 58,882,02 1,256.85 .00 00 00 60,138.67
631 CWI PROBATICN FEES 21,561.28 500,00 .00 1,378.92 .00 20,682.36
632 DWI SCREENING FEES 9,330.74 150.00 00 350.00 G0 9,130.74
634 DWI UAFEES 12,413.08 22.00 00 L0 GO 12,435.08
633 WILDLIFE SERVICES 4,886.03 00 .00 00 G0 4,886.03
649 COUNTY IMPROVEMENTS 2,998,232.17 101,752.87 .00 276,368.14 GO 2,823,616.90
650 ROAD EQUIPMENT FUND 89,688.41 1,621,117 .00 00 .00 91,310.58
654 AMERICAN RESCUE PLAN ACT 1,248,698.51 00 .00 £80 0o 1,248,688.51
655 CDBG - QUAY COUNTY 37,372.80 .00 .00 00 .00 37,372.80
656 CDBG PLANNING GRANT 30,463.63 00 .00 00 00 30,463.63
858 FEDERAL - LATCF 50,000.0¢ 50,000.00 .00 G0 00 100,000.00

GRAND TOTAL 13,428,718.98 2,895,261.88 .00 3,153,881.18 343,367.91 13,513,468.80
FOR STATE DEPT GF FINANCE USE 25 % OF THE FISCAL YEAR HAS ELAPSED 10/18/2023 C4:50PM  PAGE: 1
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